CONG TY CO PHAN DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUNG UONG I - PHARBACO Péc lap - Tw do - Hanh phiic
dekek *kk
Sb: 06/2025/NQ — HPQT Ha Néi, ngay (bthdng 6 ndm 2025

! ~ NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN DUQIC PHAM TRUNG UONG I - PHARBACO

HOQI PONG QUAN TRI
CONG TY CO PHAN DUQC PHAM TRUNG UONG I - PHARBACO

- Can ctr Luat Doanh nghiép s 59/2020/QH14 da duoc Qubc hdi théng qua ngdy
27/6/2020, ¢6 hiéu luc ké tir ngdy 01/01/2021;

- Can ctt Piéu 1& t§ chirc va hoat dong ctia Cong ty ¢ phin Dugc phdm Trung
uvong I- Pharbaco;

- Can cr vao bién ban cudc hop HPQT sé 05/2025/BB-HDQT-PBC ngay
02/6/2025 v& viée tai cAu triic bd may tai Cong ty.

QUYET NGHI

Piéu 1: Théng qua viée tai cdu triic bd may tai Cong ty cu thé nhu sau:

1. Théng qua chii trrong tai cdu tric bd may Cong ty v6i muc tiéu st dung higu
qua nhan lyc, tinh gon bd may td chue, tra lwong theo hidu qua cong viée ting
thu nhdp cho nguoi lao dong.

2. Thanh l4p Ban ti cdu triic bd méy tryc thude Hoi déng quan tri do Chu tich
HDQT tryc tiép chi dao dé trién khai dy 4n bao gbm céc ndi dung sau:

- Xay dung co cdu tb chic, sip xép lai b may hoat dong toan céng ty theo
hudng tinh giam, gon nhe;

- Rasoat lai chitc ndng nhiém vu cua cac don vi, mo ta cong vi€ce tai tirng vi tri;

- Xay dung hé théng d4nh gid KPI toan cong ty;

- Xay dyng khung luong méi theo vi tri cong viéc.

Piéu 3: Giao cho Tdng gidm ddc trién khai thyc hién sau khi dy 4n dd duge phé
duyét:

- Thye hién co cdu tb chirc, sip xép lai b may hoat dong toan cong ty theo dé
an nhan su;

- Ra quyét didu chuyén, bd nhiém, mién nhiém, tuyén dung bd sung néu cin
thiét, xir Iy chdm dut, thanh 1y hop ddng lao dong ddi véi cac bd phan hodc
nhén sw khong phit hop ( Trir nhitng nhan sy thudc tham quyén quyét dinh cta
Hoi dong quan tri);



- Trién khai dénh gid KPI toan cong ty hang thang theo hé thong KPI;
- Trién khai thuc hién tra lrong theo khung lwong méi.
Piéu 2: Nghi quyét c6 hiéu luc ké tir ngay ky ban hanh
Céc dng ba trong Hoi ddng quén tri, Ban tdng giam dbc va cac phong/ban/don
vi ¢6 lién quan chiu trach nhiém thuc hién Nghi quyét nay.

Noi nhiin: .
- Nhu diéu 2.
- Luu HPQT.




