S PHAN DUQGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
NG I - PHARBACO Déc 1ap — Tu do — Hanh phic

Ha Néi, ngay M théngh ndam 2026

BAO CAO BAN KIEM SOAT

Trinh dai hdi c6 déng thwong nién nim 2026

Céin cit vao diéu 1é T6 chire va hoat dong ciia Cong ty C6 phan dwoc pham trung
wong I — Pharbaco,

Can cir vao nghi guyér Pai héi ¢é déng ndm tai chinh 2025 cua Dai hoi d&ng c6
déng Coéng ty Co phan duwoe phdam trung wong I — Pharbaco;

Cén cir Bdo cdo tai chinh Téng hop ndm 2025 cia Cong ty C6 phdn duwoe pham
trung wong I — Pharbaco do Cong ty TNHH Kiém todn BDO

Ban Kiém so4t xin bdo cdo trude Pai hoi ¢d dong vé hoat dong cua Ban Kiém soét
va tinh hinh san xuét kinh doanh ctia cong ty nhu sau:

A.TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Ba: Khéng Thi Hrong Lan Trudng ban
Ba: Phung Thi Nga Thanh vién
Ba: Tang Thi Di¢u Linh Thanh vién

Trong ndm 2025 Ban kiém soét da duy tri nhiém vu kiém soat thwdong xuyén céc
hoat dong san xuét kinh doanh thong qua hd so, tai liy, chirng tr va tham du céc cudce
hop cta Hoi ddng quén tri, Ban diéu hanh Céng ty...

Ban kiém soat da thuong xuyén kiém diém nhitng n6i dung hoat dong theo nhiém
vu duoc giao, két qua trong nim duge tong két lai v6i n6i dung chil yéu nhu sau:

I/ CONG TAC KIEM SOAT NGHI QUYET CUA PAI HOI PONG CO

PONG, NGHI QUYET, QUYET PINH CUA HPQT VA HOAT PONG CUA

BAN PIEU HANH

1. V& thwc hién Nghi quyét ciia Pai hdi ddng cb dong

Céng ty da thuc hién ding phuong huéng dé ra tai Pai hoi ddng cb dong thuong
nién nam 2025, nam 2025 Cong ty da c¢6 sy ting trudng vé doanh thu va loi nhuin so
v6i nam 2024 nhung dé khong hoan thanh chi tiéu vé doanh thu va chi tiéu loi nhuan so
v6i ké hoach da d& ra ndm 2025 do chua thiic ddy duoe doanh sé ban hang. Cu thé:



Don vi tinh: déng

Nim 2025 Mirc d hoan thanh
Ciic chi tiéu s | . Sovéi | Sovéiké
DA, Ké hoach | Thwechién | nim hoach
2024 | nim 2025
L Loank v ben. Ieng 40y 106510 | 1.380,00| 1.077,70| 101,18% |  78,09%
VND)
2.Loi nhuan ké to4n sau 5 "
it (6§ VND) 21,69 50,00 31,51 | 14527% |  63,02%
3.Tra cb tire (%) 3% 3% 3%

2. V& hoat dong cia Hoi ddng quan tri

Ho1 déng quén trj da thuc hién dung chirc nang, nhi€ém vu va quyén han d6i vé6i céc
hoat dong giam sat, chi dao va dua ra cac Nghi quyét, Quyét dinh cho hoat ddng SXKD.

HDQT da tién hanh hop thudng xuyén, thé thirc cude hop, ndi dung va bién ban
cude hop, cac Nghi quyét, Quyét dinh va van ban ctia HDQT phu hop véi Luat Doanh
nghiép, diéu Ié cia cong ty.

Dinh huéng va hd tro Ban didu hanh trong qua trinh trién khai thuc hién céc chi tiéu
ké hoach SXKD nam 2025 theo huéng kha thi va khic phuc vugt khoé khan, on dinh san
xuét kinh doanh. Mic du con kho khan nhung doi séng, thu nhap ctia Can bd cong nhan
vién co ban duoc dam bao, Cong ty bao toan duge von clia cb dong va ¢ bude chudn
bi cho sy phét trién ctia Céng ty nam 2026.

3. Vé hoat dong ciia Ban diéu hanh

Nam 2025 Ban diéu hanh d3 tich cyc trién khai thuc hién ké hoach san xuét kinh
doanh theo Nghi quyét ctia Pai hoi dong cb déng va cac Nghi quyét cia HDQT dé ra.

Ban kiém soat nhét tri véi nhiing dénh gia trong bdo céo két qua hoat dong san xuat
kinh doanh nim 2025 va phuong huéng nhiém vu nim 2026 cia Ban Téng giam dbc
Cong ty.

Ban didu hanh d3 thuc hién diy da nghia vu véi Nha nuée, dam bdo cham lo doi
sdng va thue hién tét cac chinh sich dbi v6i nguoi lao ddng, trong ndm qua khong xay
ra tinh trang no lwong, khiéu kién ctia ngudi lao dong.

I/ KIEM SOAT BAO CAO TAI CHINH NAM 2025
1. Kiém soat chip hanh ché d¢ tai chinh ké to4n:
Cong ty da m& sb ké toan chi tiét, tong hop ding theo quy dinh hién hanh.



B4o cdo Tai chinh Téng hop ndm 2025 da phan énh trung thuc va hop ly trén cic

khia canh trong yéu tinh hinh tai chinh cta Cong ty Cb6 phan duoc phém trung wong I —

Pharbaco tai ngay 31 thang 12 ndm 2025 cfing nhu két qua hoat dong san xuét kinh

doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thtic cing ngay, phu hop

v6i chudn muc ké toan, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phép

luét co lién quan dén viéc lap va trinh bay béo céo tai chinh.
2. Bio cdo két qua kinh doanh nim 2025:
Ban kiém soét nhat tri vdi cac so liéu cling nhu nhan xét cia kieém toédn vién duara

trong Bao céo tai chinh cua Cong ty

Két qua thAm dinh bao cao Tai chinh Téng hop nim 2025 nhw sau:

I Tinh hinh ngudn von va tai san

Don vi tinh: déng

Chi tiéu

31/12/2025

31/12/2024

TAI SAN

A-TAI SAN NGAN HAN

606.773.811.839

774.562.266.777

I. Tién va cic khodn twong dwong tién

73.645.964.732

225.963.280.635

1. Tién

73.645.964.732

225.963.280.635

1. C4c khoan dau tw tai chinh ngin
han

I1L. Cac khoén phii thu ngin han

199.415.962.725

206.421.208.484

1. Phai thu ngén han ctia khach hang

148.472.973.519

211.124.937.554

2. Tra truée cho ngudi ban ngan han

31.286.270.298

50.699.678.408

6. Phai thu ngan han khac

96.254.546.001

5.184.498.356

7. Du phong phai thu ngén han khé doi

(76.597.827.093)

(60.587.905.834)

TV. Hang tén kho

177.770.546.628

181.198.323.077

1. Hang t6n kho

177.998.196.539

181.307.079.046

2. Du phong giam gia hang t6n kho

(227.649.911)

(108.755.969)

V.Tai sdn ngan han khac

155.941.337.754

160.979.454.581

1. Chi phi tra trwde ngin han

2.497.116.762

3.635.354.640

2. Thué GTGT duoc khiu trir

153.415.491.765

157.344.099.941

3. Thué va c4c khoan khac phai thu Nha
nudgce

28.729.227

B. TAI SAN DAI HAN

2.520.959.704.702

2.385.131.662.017

I. Cac khoan phai thu dai han

219.411.409.918

156.854.697.592

6. Phai thu dai han khac

219.411.409.918

156.854.697.592

I1.Tai sdn ¢ dinh

129.335.326.101

135.410.988.399




1. Tai san ¢ dinh hitu hinh

81.353.884.829

87.482.750.362

- Nguyén gia

565.173.247.071

559.317.096.007

- Gid tri hao mon liy ké

(483.819.362.242)

(471.834.345.645)

2. Tai san 6 dinh thué tai chinh

3. Tai san c¢6 dinh v6 hinh

47.981.441.272

47.928.238.037

- Nguyén gia

65.287.979.082

57.227.979.082

- Gia tri hao mon lity ké

(17.306.537.810)

(9.299.741.045)

IIL. Bit dong san diu tu

IV. Tai sdn dé dang dai han

2.166.694.996.621

2.062.672.315.160

2. Chi phi xdy dung co ban dé dang

2.166.694.996.621

2.062.672.315.160

V. Diu tu tai chinh dai han

22.382.363.369

1. Pau tu vao cdng ty con

22.500.000.000

2. Dhu tu vao cong ty lién két, lién doanh

1.176.000.000

1.176.000.000

3.Du phong dAu tu Tai chinh dai han

(1.176.000.000)

(1.293.636.631)

VI. Tai san dai han khic

5.517.972.062

7.811.297.497

1. Chi phi tra tru¢ce dai han

5.517.972.062

7.811.297.497

TONG CONG TAI SAN 3.127.733.516.541 | 3.159.693.928.794
NGUON VON

C.NQ PHAI TRA 1.834.130.997.262 | 1.897.597.085.356
L. No¢ ngin han 1.215.815.980.366 976.318.468.468

1. Phai tra ngudi ban ngén han 167.920.000.881 174.563.722.890
2. Ngudi mua tra tién trude ngén han 167.807.450.609 149.576.264.685
3. Thué va céc khoan phai ndp nha nudce 7.939.386.611 4.890.201.326

4. Phai tra nguoi lao dong

10.889.898.013

14.713.709.889

5. Chi phi phai tra ngin han

45.702.993.439

5.099.275.741

9. Phai tra ngdn han khéc

5.307.071.719

6.026.920.376

10. Vay va ng thué tai chinh ngén han

809.694.620.865

620.893.815.332

12. Quy khen thudng phuc loi

554.558.229

554.558.229

I1. No dai han

618.315.016.896

921.278.616.888

7. Phai tra dai han khdc

1.924.000.000

1.720.600.000

8. Vay va ng thué tai chinh dai han

616.391.016.896

919.558.016.888

D.VON CHU SO HUU

1.293.602.519.279

1.262.096.843.438

I. Von chi s& hitu

1.293.602.519.279

1.262.096.843.438




1. Vén gop ctia chi s& hitu

1.166.984.480.000

1.132.999.020.000

- C6 phiéu phd théng c6 quyén biéu quyét

1.166.984.480.000

1.132.999.020.000

2. Thing du von cb phan

25.731.363.636

25.731.363.636

8. Qu§ dau tur phét trién

38.505.239.661

38.505.239.661

11. Loi nhuin sau thué chwa phin p’héi

62.381.435.982

64.861.220.141

- LNST chua phan phdi liiy ké dén cudi
ky trudce

30.875.760.141

43.170.811.129

- LNST chua phan phdi ky nay

31.505.675.841

21.690.409.012

TONG CONG NGUON VON

3.127.733.516.541

3.159.693.928.794

II Két qua hoat dong kinh doanh

Don vi tinh: dong

Chi tiéu

Nam 2025

Niam 2024

1. Doanh thu ban hang va cung cap dich
vu

1.079.086.125.565

1.066.796.488.421

2. Cac khoan giam trir doanh thu

1.382.570.738

1.701.142.857

3. Doanh thu thuin vé ban hang va
cung cap dich vu (10 =01 - 02)

1.077.703.554.827

1.065.095.345.564

4. Gia vbn hang ban

892.107.850.860

855.335.074.533

5. Loi nhuin gdp vé ban hang va cung
cap dich vu(20=10-11)

185.595.703.967

209.760.271.031

6. Doanh thu hoat ddng tai chinh

2.467.393.893

2.971.385,535

7. Chi phi tai chinh

43.930.084.344

43.286.219.148

- Trong d6: Chi phi ldi vay

38.356.959.161

36.548.872.295

9. Chi phi ban hang

4.534.869.518

4.890.899.552

10. Chi phi quan ly doanh nghiép

105.009.001.904

134.333.939.917

11. Loi nhuén thuan tir hoat dong kinh
doanh {30=20+(21-22)+24-(25+26)}

34.589.142.094

30.220.597.949

12. Thu nhép khac

5.964.723.204

88.007.744

13. Chi phi khac 689.118.467 2.149.867.791
14. Loi nhuin khac(40=31-32) 5.275.604.737 (2.061.860.047)
15. Téng loi nhuén ké toan trwée

thué(50=30+40) 39.864.746.831 28.158.737.902
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16. Chi phi thué TNDN hién hanh 8.359.070.990 6.468.328.890

18. Loi nhu4n sau thué thu nhip doanh
nghiép(60=50-51-52) 31.505.675.841 21.690.409.012

I KIEM SOAT CONG TAC SAN XUAT VA CHAT LUQNG SAN PHAM

Trong ndm 2025 Cong ty da dang ky mai: 56 san phém; ding ky dugc gia han: 37
san pham.

Theo doi danh gia chit lugng nha cung cap nguyén liéu theo ding quy trinh ISO,
dam bao phuc vu tbt cong tac san xuét véi chit luong tét nhat.

Thuc hién ddy da, ding quy dinh cong tac kiém dinh, hiéu chudn cac thiét bi do
ludng va cac thiét bi doi héi nghiém ngit vé an toan lao dong.

Ludn dam bao cac thiét bi ddy du va sin sang dap ung yéu cau cong viée dam bao
cho cong tac kiém tra chét lvong dat hiéu qua va c6 do chinh xac cao dong thoi dam bao
sit dung thiét b an toan, hidu qua va tiét kiém hop 1y.

1v/ PHOI HOP BAN KIEM SOAT VOI HPQT, BAN BPIEU HANH
1. Sw phéi hop giita Ban kiém sot véi HDQT, Ban diéu hanh:

Véi tinh thin trach nhiém, x4y dung va hgp tac trong qua trinh hoat ddng thuc hién
nhiém vu ctia C dong giao, Ban kiém soét ludn phdi hop, trao ddi, déng gép y kién
thing thin trung thuc véi HDQT trong viée xdy dung cac Quy ché, ndi dung cude hop,
Nghi quyét, quyét dinh cia HDQT.

Ban kiém soét ciing thuong xuyén xem xét, dong goép ¥ kién v6i Ban didu hanh
trong cic hoat dong san xuét kinh doanh dé phit hop véi muc tiéu ctia Cong ty, Hoi ddng
quan tri va céc chinh séch, ché d6 quy dinh.

2. Y kién cia C6 dong:

Trong nam 2025, Ban Kiém soat nhin dugc ¥ kién ctia C6 déng 1a Téng cong ty
Duoc Viét Nam - CTCP dé nghi giai trinh vé tién d6 nha may GMP -EU va céc khoan
cong ng kho doi.

B.KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Ké hoach nim 2026:

Trong ndm 2026 Ban kiém soat tiép tuc thuc hién nhiém vu cu thé sau:

Giam sét hoat dong ciia HDQT, Ban didu hanh trong quan 1y va diéu hanh sén xuét
kinh doanh theo Nghi quyét ctia Dai hdi ddng cb dong va céc quy dinh lién quan khac
ctia Luat Doanh nghiép va phap luat Nha nudc

ThAm dinh Béo cdo hoat dong ctia Cong ty hang Quy, 6 thdng va ndm theo chic
nang, nhiém vu cua Ban kiém soat
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Thue hién viéc kidm tra dinh ky hodc dot xuit theo dé nghi cia Cé dong hodc HDQT
trong qua trinh hoat dong nham phong ngira rii ro, ddm bao Céng ty hoat dong theo
ding quy dinh ctia Phap luat va Piéu 1& Cong ty.

Tiép nhan va giai quyét céc vAn dé ma C6 déng co v kién theo diing quy dinh

2. Ban kiém soat c6 mét s6 y kién:

i ddng quan tri va Ban diéu hanh Céng ty tiép tuc chi dao va hoan thién mét s6
ndi dung sau:

Kiém soat kip thoi gifta thuc té v6i dinh muc, ké hoach san xudt, giam thiéu tdi da
céc chi phi khéong hop ly dé dam bao gop phan giam chi phi gia thanh san xudt & mirc
t6i wru nhat.

Hoan thién hé théng hd so clia nha méy dwgc diy dii va déng bd hon dé dy nhanh
tién d6 hon nita trong viéc xdy dung hd so nha mdy khi dang ky san xuét thude.

Céng ty cAn diy manh va phat trién cong tac nghién ctu dé co thém nhiéu san pham
méi nhim chiém linh thi truong tét hon.

Phat trién mé rong khach hang bao tiéu, OTC, gia cong nhuong quyén san xuét véi
mdt sb dbi tic nuée ngodi.

Tén dung t6i da hidu qua cta qua trinh tai co cdu dé dua Pharbaco ting trudng va
phat trién nhanh hon.

Trén day 1a Bao c4o ciia Ban kiém soat nam 2025 xin duge trinh truée Dai hoi dong
ch déng Cong ty Cb phan duoc phidm trung wong I — Pharbaco

Xin trdn trong cam on!

TRUONG BAN KIEM SOAT
|,
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Khéng Thi Hirong Lan




